
 
All Saints’ Episcopal Church 

Regular Vestry Meeting Minutes 
July 20, 2020 

Via Zoom Conferencing 
 
PRESENT: Lane Hensley, Interim Rector; Brian Hopper, Senior Warden; Gregg Free, Junior 
Warden; Cynthia Beeman; Matt Davis; Phil DeFalco; Darla Desormes-Smith; Joe Lostracco;  
Carol Moczygemba; Jan Triplett; Sandra Kelley, Clerk; Patricia Goubil-Gambrell, Treasurer. 
 
ABSENT; Robert Wells; Kit Garven 
 
OPENING PRAYER: The Rev. Lane Hensley 
MINUTES: Sandra Kelley   
The minutes of the June meeting were approved as presented. 
 
TREASURER’S REPORT: Patricia Goubil-Gambrell 

The Finance report presented by the Finance Committee was accepted on voice vote. 

1. Review of June 2020 Financials  
• Pledge and non-pledge income up compared to budgeted amounts 
• Vestry Contingency Fund was used in June and has been repaid 
• Current checkbook balance as of July 17, 2020:  $43,522.53 
• PDO continued paying its employees through June.  The money paid out was 

deducted from the amount owed the PDO program in the Internal Payables Account 
• Working on how to track Covid19 expenses separately in ACS 

 
2. Audit 2019 
Audit is on track.  Auditor has asked for some additional documents which Anita is supplying. 

3. Bookkeeper Update 
• Personal situation of Candidate Two (who has stellar qualifications and experience) 

has changed.  Her husband was to start a tenure-track position at UT in Music 
Performance.  This program has been suspended until the end of 2021. 

• Will follow up with an applicant who appears to have appropriate experience and 
knowledge. 
 

4. Resolutions 
• ADP Payroll 

Resolved that the All Saints’ Episcopal Church Treasurer, Patricia Goubil-Gambrell, serve 
as the principal point of contact for the All Saints’ ADP Payroll. 

Rationale 

Currently the Parish Bookkeeper is the principal point of contact.  Change will make 
future transitions more efficient.  

• Expenses for Assisting Clergy Steve Kinney 



Resolved that the OV Bennett Fund in the All Saints’ Endowment will reimburse All Saints’ 
for expenses for Stephen W. Kinney, Assisting Clergy. 

Rationale 

The request that Steve’s salary be paid from the Endowment that was approved during 
2019 budget discussion at the Vestry meeting on January 21, 2019 and reaffirmed during 
budget discussions at the Vestry meeting on January 20, 2020 does not reflect Steve’s 
current position as Assisting Clergy.  The request refers to “expenses for the Front Porch 
Missioner Stephen W. Kinney.”  Since the Front Porch no longer exists, there are no longer 
expenses for a missioner. 

To maintain accurate records and to pre-empt the Endowment Committee not 
approving reimbursement, I recommend that we pass this resolution to change the 
language. 

Both requested resolutions passed by the vestry on voice vote. 

RECTOR’s REPORT: Lane Hensley 
Lane reported he has fielded a number of questions about his tenure as interim rector in the 
midst of the COVID pandemic. His Letter of Agreement, states that his tenure ends when the 
new Rector begins his or her ministry at All Saints’, but no later than June 30, 2021. The reality 
is that it is, under normal circumstances, that is more than enough time to complete a rector 
search, and  still quite possible. during this unusual disruption in parish life. 

Re-Gathering 

Bishop Ryan has approved the re-gathering plan with minor modifications, and will review 
her comments, and circulate it to the Vestry, the Regathering Team, and the Parish soon, 
and begin working on the  next steps between now and any actual regathering.  

Bishop Ryan also asked about an office re-opening plan There are some serious concerns 
about when and how to re-open the office. It is up for discussion. 

NEW BUSINESS: None 
 
JUNIOR WARDEN: Gregg Free 
The Junior warden presented an expense update for the variety of  items needed for the 
eventual regathering of the parish. Of the $15,000 allotted by the vestry a total of $12,850 has 
been expended. Such items include, sanitizing stations, electrostatic sprayers, wipes and 
masks. In addition, some electrical and carpentry work. 

1. COVID—completed procurement and delivery of 6/15/20 list of supplies and equipment.  

--Tested disinfectants for surfaces on chairs and pews; procured protective tape for pew 
surfaces. --Researched different locking systems, cameras, intercom, etc. for Gregg House 
--Consulted with Museum Conservator colleague on sanitizing of pews and other special 
surfaces  



2. Gregg House. Installed remaining doors stops and 26 toilet seats replaced with lidded 
seats.  

3. Gregg House—replaced WH and HVAC evaporator pan on ancient system for ESC. 
Provided Re- gathering site plan for Bennett Garden use by ESC  

4. Gregg House—New exterior mailbox installed 
5. Chapel—Upgrade of all outlets, to CODE; includes microphone access and new outlet at 
Baptistry  

6. Chapel--New Electrical run for Fire Suppression compressor; Stokes scheduled to move unit 
from beneath Chancel  

7. Chapel--Network electrical is finished. Joey has ordered his equipment and will install.  

8. Grounds— Garden Guild has returned to Wednesday morning weeding and other 
maintenance of the grounds; continued work on South Lawn and beds in preparation for 
outdoor worship. More sprinkler repairs. 

SENIOR WARDEN: Brian Hopper 
Stewardship: 

Stewardship campaign for the fall is beginning to take shape.  August 30 kickoff date for 
active ask is set, including a guest speaker.  Materials for the mail-out are being produced, 
and plans are taking shape for individual contact and asks. Work is also underway to make 
“how to give” clearer and easier on the website. 

Committees and Governance: 

Outreach:  Home cooked Fridays: Home Cooked Fridays has entered negotiations with the 
Front Porch project to take over their 501(c)3 corporation. Both Kelly and Steve are excited 
that the Front Porch name and mission can be redirected in this way – Kelly’s vision of the 
community of Home Cooked Fridays is really inspiring, and I look forward to All Saints 
continued participation in this activity, but with more explicit and understood boundaries.  
They are currently working with an attorney to make certain that all necessary legalities are 
taken care of, but everyone is optimistic that this can be a new chapter in the collaboration 
between All Saints, the Front Porch, Micah 6, and those who run the HCF program. 

Summarizing Mimi Parish’s report from the Friday email blast: 

LOAVES & FISHES: From Mimi Parris (summarized) 
Things are humming along, but the number of requests has increased to 4-6 a day, 
sometimes as many as eight. Recently I've written over a dozen $60 checks each week, and 
Jim has handed out more HEB cards and bus passes in the church parking lot after arranging 
a meeting time. Many of the people call us now after being referred by 211. In addition, it 
looks like there will not be a problem spending the extra $11,000 we received from Austin 
Energy's Plus 1 Program by September. 



Lately donations have dropped off, but the need is still there and Loaves & Fishes is still trying 
to fill those needs. Send a check made out to All Saints' (Loaves & Fishes on the memo line) 
to Anita Barrick at the church or go to the website and click on GIVE in the upper righthand 
corner of the homepage. Thanks! 

Safety:  Several reopening committee meetings have taken place – look to rector’s report for 
the current progress of this activity, but we have a very considered plan for reopening, when 
it is finally safe to do so. 

HR/Personnel – JoAnn has unfortunately resigned from her new position, but PGG has 
identified a very promising looking new candidate. 

Search: 

Updates to Mission/values statements 

Lisa Diane Etheredge, Becky Kester and Alicia Essary have begun leading this work in 
consultation with the Wardens.  We have added Scott Brookhart to the team and are 
beginning to schedule the meetings. Once that work is complete, we should begin both the 
parish profile work and the survey work.  

Parish Profile Committee – time to select. Please start to recommend candidates.  The 
diocese recommends 3 folks – 1 with strong writing skills, 1 with a strong sense of parish history, 
and one with some photographic skills. 

 
Meeting adjourned at 7:40 p.m. 
 
Sandra Kelley 
Vestry Clerk 
 
 


