
 
All Saints’ Episcopal Church 

Regular Vestry Meeting Minutes 
October 19, 2020 

Via Zoom Conferencing 
 
PRESENT: Lane Hensley, Interim Rector; Brian Hopper, Senior Warden; Gregg Free, Junior 
Warden; Cynthia Beaman; Matt Davis; Phil DeFalco; Darla Desormes-Smith; Kit Garven; Joe 
Lostracco;  Carol Moczygemba; Jan Triplett; Robert Wells;  Sandra Kelley, Clerk; Patricia 
Goubil-Gambrell, Treasurer. 
 
GUEST: Gigi Khalsa, ASEDS Head 
 
OPENING PRAYER: The Rev. Lane Hensley 
MINUTES: Sandra Kelley   
The minutes of the September meeting were approved as presented. 
 
DAY SCHOOL REPORT: Gigi Khalsa 
We are doing well, Sure is nice to finally have the fresh air. Enrollment is doing well, and 
increasing come January. Hopefully we will be able to stay healthy. Plans are underway for a 
Drive-through Halloween Parade. 
 
TREASURER’S REPORT: Patricia Goubil-Gambrell  

Executive Summary 

As recommended in the September’s Treasurer’s Report, we have added a cash flow 
forecast to the monthly financial reports.  While income is running ahead of what we 
projected and expenses are down, cash flow is an issue for 4Q2020.  The Finance Committee 
recommends use of the Endowment to address the cash flow issue.  The 2021 Budget will be 
presented at the November Vestry meeting.   

Cash Flow 

In the September Treasurer’s report, we estimated the income lost due to Covid-19 and 
recommended that the Vestry use the Endowment to cover this shortfall.  Chart 1 shows this 
estimate.  Chart 2 shows how the monies from the Endowment were used.  The bulk of these 
funds was used to pay PDO salaries and to repay the Contingency Fund. 

  



Chart 1: 2020 Income Shortfall Due to Covid-19  

	

	

	

Chart	2:		Use	of	Endowment	Funds	

	

1. Endowment Requests 
Based on the current cash flow forecast, the Finance Committee recommends the Vestry 
make the following disbursements from the OV Bennett Endowment Fund: 

Purpose	 Amount	

Repair/Maintenance	for	plumbing	work;	sump	
pump,	drain	in	ESC,	line	to	street	replaced	

$5702.62	

Covid-19;	originally	$15K.		Have	spent	$19,083.			 $7000	

Cash	flow	through	December	31,	2020	 $50,000	

	

• Resolution One:  Vestry allocates $5702.62 from OVB Endowment Fund for repair and 
maintenance work for which Bookkeeper has received invoices. 

The resolution passed on voice vote. 

• Resolution Two:  Vestry allocates $57,000 from OVB Endowment Fund to the ASEC 
operating account to address currently identified 4Q2020 cash flow issues. 

The resolution passed on voice vote. 

There was discussion concerning the $7000 for COVID-19 expenses. The request was tabled 
util there are more details regarding the expenses. 

  

March April May June July Aug. Sept. Oct. Nov. Dec Totals
PDO Tuition/Salaries Paid -- $399 $12,416 $7,650 -- -- -- -- -- -- $20,465
Loose Offering $1,704 $740 $1,080 $891 $741 $739 $1,365 $685 $1,204 $2,730 $11,879
Community Donations (Parking) $648 $2,366 $1,655 $2,082 $591 $804 $3,059 $2,600 $2,976 $1,648 $18,429
Building Use -- $759 $815 $671 $1,110 $920 $740 $800 $700 $900 $7,415
Easter Offering -- $5,000 -- -- -- -- -- -- -- -- $5,000

$2,352 $9,264 $15,966 $11,294 $2,442 $2,463 $5,164 $4,085 $4,880 $5,278 $63,188

Amount Purpose
$63,188 Funds rec'd from Endowment 9/28/20

($20,465) PDO deficit
($30,157) Repay Contingency Fund
($8,417) Diocese
($7,950) Liability insurance
($5,935) Health insurance
($3,263) Clergy pension

($12,999) subtotal
($18,582) EOM payroll
($31,581) total



2. 2021 Budget 
The Finance Committee will present the 2021 Budget at the November Vestry meeting.  

• Income Budget 2021 
o Allowances for lost income in select accounts will be made. 

• Expense Budget 2021 
o Current draft Expense Budget without any Endowment reimbursements: 

$1,127,630 
o Current draft Expense Budget with Endowment reimbursements: $910,255 

At this point the Stewardship Campaign has put us ahead of where we were last year. At 
$140K at this time, we are optimistic that we will have some what near a usable income but 
will still have a shortfall.  
 
A recent family development will prevent our newly employed bookkeeper from assuming 
the position. So, it is back to square one in the search. Will keep the vestry updated. 
 
 
JUNIOR WARDEN: Gregg Free 
Our principle efforts this month were focused on the following:  

1. Gregg House--Chapel of the Holy Spirit: Continued work to restore the 1955 stained glass 
(east) wall. Some difficulty finding glass to match in color and texture, so some is being 
ordered from suppliers across the country.  

2. Gregg House--ASEDS: All the construction has been completed School’s new ventilation 
system, with the final electrical requirements completed last week. The School’s existing 
efficient, but recirculating HVAC system provided too little fresh air and as a result, CO2 
levels were very high and adding risk of COVID transmission. The new system corrects this 
issues with fresh, filtered air.  

3. Gregg House: Kudos to Marvin Jones for prevailing with Spectrum’s contract installers, who 
never returned calls, ran one underground cable in the wrong place, missed 5 scheduled 
appointments, and generally dropped every ball. The new underground cables are in place 
and Joey Etheridge is beginning his work this week. We will soon say bye-bye to ATT. Better 
service and a much lower monthly price. Thanks to all involved. And Marvin has not lost his 
religion...  

4. The Garden Guild continues to make progress. We will begin seeing some new additions 
to the landscape prior to the Bishop’s visit and All Saints’ Day. Blessings to these faithful 
workers.  

SENIOR WARDEN: Brian Hopper 
Stewardship: 

Stewardship campaign is well underway.  The videos have been a big success, the website 
has been crisped up, and the pledges are starting to come in.  We have about 90 pledges 
thus far (just over 180 last year), please help us spread the word to pledge. 

Committees and Governance: 



Outreach:  No updates. 

Nominating Committee:  

The nominating committee recommends Charlotte Sullivan, Virginia Garrard, Rich Ketchum 
and Sarah Peet for new three-year terms on the vestry.  The committee also recommends 
that Brian Hopper fill the last year of Gary Thompson’s unexpired term. 

We do not yet have a complete slate for diocesan council, please let me know if you’d like 
to attend or if you have suggestions for delegates. 

Updates to Mission/values statements 

Lisa Diane Etheredge,  Scott Brookhart and Alicia Essary and I have completed the planned 
visioning sessions. The Benedictine Way class has requested an additional session, so you 
have one more chance if you weren’t able to make one.  Look for the visioning committee 
to produce a new draft in the immediate future. 

Safety:  The reopening committee is planning a rehearsal for a front lawn service, which 
needs to be conducted prior to the service for All Saints’ Day with the Bishop in two weeks. 

Search: I would like to start survey construction as soon as the vestry has considered the 
mission/vision/values updates. 

Parish Profile Committee – time to select. Please start to recommend candidates.  The 
diocese recommends 3 folks – 1 with strong writing skills, 1 with a strong sense of parish history, 
and one with some photographic skills. I will ask Jerry to start publishing a call again and will 
contact those who had previously put themselves forward to see if they are still interested. 

The Senior Warden also presented a sample survey from Holy Cow for consideration as a 
step toward getting the profile committee a jumping off point as they work to put a profile to 
be presented for publication. 

Encouraged all to make their pledges even if it only for a dollar. 

The Nomination Committee requested the approval of the names for new vestry members to 
be elected at thee annual parish meeting. The slate was approved at presented. The 
nominees for Diocesan Council are not yet complete. 

INTERIM RECTOR: Lane Hensley 

News from the Student Center, Caleb Parker, will be leaving the end of October to pursue graduate 
school and discernment. 

The Rt. Rev. Kai Ryan will preach on November 1, All Saints; Sunday. Making some initial plans for 
Eucharist on the lawn and perhaps a meal afterward wit the vestry and a few invited guests. 

Bishop Ryan will want to meet with the vestry afterward and is interested to know what All Saints’ 
mean to you. 

OLD BUSINESS: None 
 
NEW BUSINESS: None 
 



FOR THE GOOD OF THE ORDER 
Cynthia Beaman shared information on John Bedingfield’s family and her request for prayers. 
Jan Triplett mentioned that Tom Wood was in need of some assistance. 
 
Meeting adjourned at 8:01 p.m. 
 
Sandra Kelley 
Vestry Clerk 
 

Special Vestry Meeting 
All Saints’ Church South Lawn 
Sunday, November 1, 2020 at 12:30 p.m. 

 
PRESENT; Bishop Kai Ryan, Lane Hensley, Interim rector, Brian Hopper, Senior Warden, Gregg 
Free, Junior Warden, Matt Davis, Darla Desormes-Smith, Phil DeFalco, Cynthia Beeman, Joe 
Lostracco, Kit Garvin, Carol Moczygemba, Patricia Goubil-Gambrell, Treasurer, Sandra 
Kelley, Clerk. 
 
ABSENT: Jan Triplett, Robert Wells 
 
GUESTS: Marvin Jones, Facilities Director, Mona Myers, Parish Administrator, Donald Wertz, 
Altar Guild Director. 
 
The Rt. Rev Kai Ryan, Suffragan Bishop of the Diocese of Texas, assisted by The Rev. Deacon 
Ed Woolery-Price and Interim Rector, The Rev. Lane Hensley celebrated a bread only Holy 
Eucharist with the vestry and three guests.  
 
Following the Eucharist, the vestry enjoyed a box lunch and visit with the Bishop. Brian 
Hopper, Senior Warden brought the bishop up-to-date on our progress with visioning, and 
preparing for a survey by Holy Cow Consulting Service and ultimately a search for a 
permanent rector for All Saints.’ 
 
The bishop encouraged the parish for look at all methods for keeping all parishioners as 
involved as possible in these difficult COVID times. In particular continuing with youth 
connections and activities. With UT classes limited and soon to be on-line only Kai suggested 
that we make used of the parking lot for services and other activities with would allow for the 
necessary social distancing. 
 
The meeting and visit ended about 2:15 p.m. 
 
Sandra Kelley, Clerk 


